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GRACIOUSLY CRITICAL: HOW TO LOOK BACK TO MOVE AHEAD

When I was sixteen years old and had recently experienced my first real romantic heart-
break, my stepmother gave me a greeting card from illustrator Mary Englebreit which read,
“Don’t look back, you're not going that way.”

That beloved card found a home everywhere I've lived. The message resonated with
me deeply, and I quoted it often to my daughters as they grew, updating it later to the
kid-friendly, “Just Keep Swimming” from Disney’s Little Nemo. The message was the same.
Don’t stop. Don’t look back. Persevere.

If you're leaving a situation or experiencing a setback, I find it is best to pick yourself up,
dust yourself off, and keep going. “If you're going through hell, keep on going” as the saying
goes.

Lately I've spent a lot of time with my project manager's hat on, looking back at issues
with a critical eye to see what’s worked, and what didn’t, so we can make better decisions.

I can do this for others with a little more ease. It's harder to do when it’s your own baby
that you're potentially calling ugly.

Except this time as I closed out and archived completed projects, it was less self-flagella-
tion, It was a delighted surprise.

Look how far we've come. Look at all we've done. Look at who we've helped.

Sometimes when you're so focused on moving forward you forget to celebrate the journey.
Only by looking back can you see how far you've come.

There are lessons to be learned, too. That’s to be expected. But I'm learning to take those
for what they are—ways to improve. Nothing more. I don’t assign blame or shame.

As indie authors whose creative souls rest in the words, it’s important that we keep going.
Nothing sells the last book like the next book.

But I'm finding it’s equally important to intentionally i ¥
stop and look back, too. Celebrate your wins. Take a quick
victory lap. And be graciously critical when you see ways you
could do better. w

Then keep going. You may not be going back that way, .
but never forget how far you've come. y

To your success,

Chelle
Publisher
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CONSIDER THE BIGGER PICTURE OF BUSINESS

Often as creatives, we want to stay in our creative worlds and not worry about the minu-
tiae of the business side of things. It requires leaving our happy places and doing tedious
things like accounting and spreadsheets. And worrying about money.

In some circles, I've heard people say that it’s “selling out” to worry about the money.
We are artists not to be sullied by business.

I disagree. And if that’s been your thought, I ask you to consider the following:

Setting aside the obvious benefits of having more money—it 7s rather useful'-Id like
you to consider that sales and rankings are not just about money, but they are about the
number of people who have been touched by your world, or influenced by your ideas and
skills. It’s a number representing the change you are making on the earth—whether you
write fiction or nonfiction.

So, even if your primary goal is other than making lots of cash, consider the busi-
ness side of being an author to be one way of stewarding the gift you've been given and
worked hard for so that it can make the biggest possible difference in the lives of others.

To do that, you'll need to put on an administrative hat, and we have many articles in
the pages that follow which will help you to do just that. Quickly and efficiently, so you
can get back to creating the words that make the business possible.

And, if Mr. Impostor Syndrome rears his ugly head again, part two in our series will
help you beat that negativity down once more.

We're also hitting Preptober, so if you haven’t published
yet, I hope you read Merri’s excellent article and consider
getting ready for NaNoWriMo in November.

And, of course, snacks. What would we do without great
snacks?

Celebrating your successes now and to come,

Alice Briggs
Creative Director,
Indie Author Magazine
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IT'S TIME FOR YOUR DARING ADVENTURE

Life is a daring adventure or nothing at all.—Helen Keller

There comes a point in an author’s career when they need
to be daring. For most of us, publishing the first book is
our first bold step. But after that, we face the decisions
of going full time, hiring staff, and what will happen to
your body of work after your lifetime. This month, we
feature articles to help you make these choices. And our
technology article includes a fantastic spreadsheet to help
you keep your business on track.

And if you're in search of a bit of inspiration, look no
further than the couple on the cover. Danielle and Dakota
Krout tackle their publishing empire with a humor and
sense of adventure that is reflected in the books they
produce.

Our NaNoWriMo article focuses on Preprober, getting
ready for the challenge during the month of October.
(And our Health article has some fabulous healthy snacks
to get you through those 50,000 words.)

So go forth and be daring. Be the hero of your
publishing story and accept the call.

Robyn Sarty
Managing Editor,
Indie Author Magazine
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SPumphin °Spice
“Preptober

PREPARE YOURSELF FOR THE
NANOWRIMO MARATHON

soup season. In the NaNoWriMo community, October is (drum roll)
Preptober. In the weeks and days leading up to NaNoWriMo, a lot of

us are getting our stories and lives in order. Large chunks of time and a

To many people, October is pumpkin spice, cable-knit sweater, and

tremendous amount of brain resources will be expended.
While Preprober isn’t necessary for a successful NaNoWriMo, it is easier on
the author and their friends and family if certain steps are taken beforehand.

PREP YOUR STORY.

The NaNoWriMo site (https://nanowrimo.org/nano-prep-101#how-
tonanoprep) has some amazing story development tools they offer for free.
They take the aspiring and veteran author through exercises to brainstorm
ideas, plan their plot, build their story world, develop multi-faceted char-
acters, and throw in some intriguing conflict.

Many authors use Preptober to decide if the story needs an outline, a
mind map, a wall of post-it notes (or index cards) with plot points, or a
spreadsheet to organize the ideas.

Committing to 1667 words per day runs smoother when all the research
is complete in advance. Consider your characters deeply, so thinking like
them is natural. Look for answers to questions like:

e What is their inner conflict?
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One way to boost
creativity is by working
with a writing playlist.

e How does that conflict affect their life?
e How have others overcome the conflict?
* Does your character have a big dream?

'The more you know about your characters and their world, the easier it will
be to write their story.

Once you have the basics of your story, make a promise to yourself tangibly.
Add your story details to the NaNoWriMo site. This way, youe all set for
adding your word count on Day 1.

PREP YOUR OFFICE SUPPLIES.

Have post-it notes, paper, pens at all times. When an idea rises to the surface,
you can jot them down quickly, and they’re at your fingertips when you're in
story writing mode.

PREP YOUR MIND.

Writing a story in a month can be mentally taxing. It is hours and hours of
flexing the creative mind. One way to boost creativity is by working with a
writing playlist. Some people write playlists for their characters, scenes, or just
to catch the vibe of the story they want to write.

Another way to prepare the mind is to create a mood board. Gather images
for inspiration and create a private Pinterest Board. Are your characters playing
a game? Get a picture. Are they having a dinner party? Grab a picture. Are they
hiking a mountain? These pictures will help you visualize the story. Anything
that will help you fall into your story world will help when the mental gears
refuse to grind.

PREP YOUR TIME.

In the weeks leading up to NaNoWriMo, plan. Plan on declining invita-
tions—or making alternative writing times to keep up the word count. Plan
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Remember your brain
is running a marathon.

on being a little tired. Remember your brain is running a marathon.

PREP YOUR MEALS

If the mind is hungry, it will be stingy with the words. The brain needs
glycogen. Also, the last thing people want to do when they have shifted
all their creativity into a story is decide what to eat for dinner. In the
weeks leading up to NaNoWriMo, gather recipes and buy the ingredi-
ents. Also, don’t feel guilty if meal prep includes a couple of frozen meals.

PREP FOR CELEBRATIONS

Celebrate the steps along the way. The NaNoWriMo site has badges for
key milestones. However, there are other things to reward. Finishing a
chapter, writing a rough scene, staying focused for a certain amount of
time, achieving a word count in an allotted amount of time. Some of us
need something more tangible, like stickers, or a snack.

FIND A FRIEND

Writing doesn’t have to be a lonely art, especially with NaNo-WriMo.
The site has ways to connect with people in your area, genre, or areas of
interest. There are even writing sprints in the Clubhouse app, Discord,
and Twitter.

Preptober is an exciting windup for NaNoWriMo. Taking care of the
physical, mental, and creative energy beforehand is something you will
appreciate.

*Update to last month’s NaNoWriMo article. Because of the hazards
of the Coronavirus Delta variant, NaNoWriMo will not take part in, nor
endorse, in-person write-in sessions. They will take place virtually via
Zoom and Discord. Participants in NaNoWriMo can find these sessions

by contacting their municipal liaison on the NaNoWriMo site. B
Merri Maywether
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[ have a fear of succeeding, of finishing. Since January I have written two novels ... well, almost
two. For the last two and a half weeks, I have been frozen on the last chapter of book two.
It’s actually a very simple chapter; however, it sets up everything that’s going to take place in book

three, so a lot is riding on getting it right. And now every time I sit down to write it, I'm frozen in
[front of the screen, unable to get words out. It’s like when [ first decided to start writing.
Do you have any advice/strategies that could help me push through and get this done?

Pressured in Peterborough

My, my, my! You have gotten yourself into
a bit of a brain pickle, haven’t you? My
dear, you are suffering from that legendary
malady—writer’s block. Symptoms include
a complete paralysis of thought brought on
by fear and self-loathing,.

There are many likely causes. One of
my personal favorites is fear of success. Not
failure, pah, who is really afraid of failure?
Unless you are going for the winning touch-
down in the Super Bowl and screw it up,
losing the love of your team, your family,
friends, and tens of thousands of football
fans! For most of us, failure simply means
we either decide to go again or decide not
to. But then, we aren’t star quarterbacks.

SO MUCH MORE RIDES ON THE
BACK OF SUCCESS

[ mean, what if you actually did it? What if
thousands, nay millions, of people read your
books and love them? What if those millions
read book one, book two, and then... you can’t
deliver on book three? That trilogy you slaved

away over for the past few years lands like a
pinata strung up under a waterfall. Man, that
kind of failure is unfathomable, so best to drop
out now. Right?

If you push through and
succeed, you know there is
the probability that your
life will change.
Change is scary.
Like T said,
for most of
us, failure
is a meh
moment. It
is unlikely
to change
where  we ) | .
are right
now, but
changes

success
everything. You can
pay those nasty bills.
Finally buy a 44
house, or a
new car. You
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Need help from your favorite Indie Aunt?
Ask Dear Indie Annie a question at
IndieAnnie@indieauthormagazine.com

can give up that job you hate so much and write
full time. And boy, wouldn't that be terrifying?
Being self-employed. Having to be responsible
every day for the decisions you make in your
business. Being free to do what you love to do...

SUCCESS AND FAILURE ARE
INSEPARABLE AND RELATIVE

The fear of either is folly. Fear is irrational.
So, how do you square up to it and slay it like
the dragon it is? You outsmart it. Go around
it. Distract it and then attack from the rear.
Sometimes you have to let it swallow you
whole so that you can slice its head off from
the inside.

Or you can tame it. Accept that it is there
to guard what is valuable. Your writing goals,
your dreams, your stories, your words are
extremely precious. How would you tame a
dragon? Be gentle, say kind things. Take it
step by step. Show it the respect it deserves.

THIS FINAL CHAPTER OF YOUR
SECOND BOOK IS YOUR DRAGON

It wants to protect you from whatever fears
you imagine lie beyond. But remember, what
actually awaits you on the other side is price-
less. Step out slowly but confidently.

Set yourself mini-challenges, or consider
friendly competition to get you through the
block. Join other authors to hold each other
accountable or join sprints, where you write

in twenty-minute spurts. This takes a lot of
fear away. Remember, small steps.

Finding your tribe has other advantages.
Sharing the journey keeps you focused and
on track. Frodo Baggins needed the other
hobbits, especially Samwise Gamgee, to
complete his quest.

You could put the last chapter aside and start
writing book three, tactically going around
the dragon whilst it’s sleeping. You can then
go back later with renewed faith that there is
indeed treasure on the other side.

Remember, the dragon is in your head.
Talk to yourself with love. Dragons are
often lonely, neglected souls who will
respond well to a little TLC. Be nice to
yourself, take a break.

OVERALL, LEARN TO ACCEPT
YOUR DRAGON

They will be with you throughout your
writing career. No matter how successful, no
matter how many books they have written
and published, everyone has times when they
are staring at a blank page with a dragon
breathing over their shoulder.

Tickle it under the chin and carry on.
Word by word, line by line, chapter by
chapter. Step by step.

Happy writing,

Indie Annie
///7 -
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DISCORD

Discord is a multi-purpose chat app made popular by gamers that includes text,

audio, and video. Available on all platforms and devices, it has quickly expanded

to be one of the premiere locations for interacting with authors and readers. But
for those accustomed to other social media platforms, Discord has its own ecosphere and
a unique set of expectations. Don’t worry, we've got you covered, and global conquest is
just around the corner.

FILL OUT YOUR PROFILE.
It sounds basic, but as a future overlord, an author should fill it out. With 190

characters and six lines of visible text, this is where a user makes their mark.
Unlike other ecosystems, Discord users are accustomed to clicking links that take them
to websites. However, they are not fans of a hard sell, so avoid “Buy my book” links. Also
include a photograph that reflects your tone and brand.

Pro-Tip: Use Markdown Tags to include izalics or bold. These can also include click-
able links by including https:// in your profile. This is a great way to direct future
henchmen to your own server.

NETWORK. NETWORK. NETWORK.
Thanks to its gaming origins, Discord is full of creative users. This includes

cover artists, web designers, editors, podcasters, and of course, other authors.
Jump into conversation with reckless abandon. An author might find their next cover
designer or collaboration. Never fear asking questions on Discord. Somebody will gladly
offer advice. Add them as “friends” and make a note of how you first met.
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COLLABORATE WITH LIKE-MINDED AUTHORS.
Users gravitate toward active servers. Unfortunately, few authors have enough
rabid fans to reach this threshold. Servers like “Superhero-Fiction” rely on a
cabal of authors within the genre, working together to create a theme-focused
experience. This means no one author spends their entire day engaging users. It also
creates a strong networking environment that results in the exchange of tips, promo-
tional opportunities, and even a few drunk virtual pub nights.

RULES. RULES. RULES.
Create text and audio channels. As an owner, an author can write a short sentence
or two about what belongs in each channel. Be specific. Be blunt. Unlike a general
forum, channels in Discord each serve a distinct purpose. At the start, expect to crowd
control and push conversations where they best fit. The more specific the description, the
more users will police themselves. As the community grows, they’ll request new chan-
nels to help keep each on track. These are villains to promote down the road.

IT'S ABOUT INTERACTION, NOT PROMOTION.
There are few ways to kill a server faster than using it as a dumping ground for
advertising. Discord is the ultimate water cooler, and with the uptick in remote
workers, it fills a need to connect with other humans in a work environment. What do
you talk about with friends? Gossip? Your cat being a jerk? Anger over Firefly’s cancel-
lation? Guess what, those topics will net reactions, conversations, and authentic interac-
tions that advertising will never achieve.

This goes even further than platforms like Facebook and Twitter, where authors are
pushed to provide content marketing (information that might connect to your book.)
In Discord, if an author talks about the newest movie and adds, “Like this? Check out
my book,” they’re on a fast track to being muted and ignored. Treat them as co-workers,
compatriots, or friends, and build a relationship of mutual interest. But since an author
will inevitably want to promote their work, consider a specific channel for new releases,
or book genres that will appeal to all users.
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KEEP IT FUN.

World conquest is hard work, but this is where Discord finds its footing as an

outstanding platform. While Discord remains a mostly text or voice-based plat-
form, the gaming community that fostered its growth has made it a multimedia expe-
rience. The “Superhero-Fiction Authors™ server hosts monthly virtual pubs revolving
around shop talk. Users can participate with video on or just voice, and the topics change
depending on the attendees. They are also hosting communal superhero movie nights.
As a genre-based server, their authors also have channels dedicated to writing sprints,
curating music, and to procrastination (superhero-deathmatches, movie watch lists, and
gamifying user interactions in a level-up system).

In Dakota Krout’s server, “Eternium,” there is a dedicated space for people to discuss
each of his series. None of these include repeated links or release notices. They serve as a
place for fans to talk about his books. But along with this, he also offers a series of chan-
nels that include “pets,” “food,” and a lively channel called the “pungeon,” which offers
the internet’s wittiest puns. In Dawn Chapman’s server, “Author Dawn Chapman,” she
has similar channels, such as the community jukebox, a sprint channel, and channels

dedicated to sharing photographs.

HAVE A STAFF.

If an author has a communal theme/genre server or their own, there is signif-
icant work involved. Connecting bots, ensuring rooms are clearly labeled and
logically laid out, is the straightforward part of creating a Discord server. As
people join, they need to be engaged and brought into the fold before they click else-
where and ditch the community. This is where moderators for a server can be useful. Not
only will they help police content and keep the peace, but they are also there to engage
the server. These individuals should be frequent posters who keep conversations rolling

and be willing to drop the hammer should the need arise.

Pro-Tip: Because of the granularity of Discord’s roles, an owner can create specific
tasks for each. While there might be a group of mighty ban-hammer swingers, there
can also be a role for welcoming ambassadors. Thanks to the nature of Discord, as
the server grows, the owner can diversify tasks to help distribute the work. Users see
their favorite servers as a place to hang out, giving them responsibility will encourage
participation. Thankfully, there are several safety mechanisms to prevent an uprising
and spoil an author’s plans for world domination.
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ENGAGE USERS.

If the conversation becomes one-sided, it gets dull and breeds apathy. Unlike

Facebook or Twitter, where a creator can drop a comment and walk away, Discord
is an active conversation. It requires give-and-take, like an in-person interaction. Ask
users about themselves. What's the weather like? Who are they reading? What's their
preferred way to crush your foes? But be prepared to continue the engagement. Discord
pairs well with sprinting. Twenty minutes of grinding on a novel, and ten minutes chat-
ting with the others in the server. Those ten-minute exchanges go a long way toward
building a community.

REWARD ACTIVE USERS.

There are bots such as MEEP that gamify user interactions. Creating roles that

show user participation invoke the competitive spirit. As users socialize, they
receive “experience” that allows them to advance levels. The “Superhero-Fiction” server
has users starting as “henchmen” and earning their way toward “Legendary Superhero.”
Along with roles, active users can be granted permission to secret channels that could
include advance reader copies, scene snippets or first crack at cover reveals.

Pro-Tip: Secret channels are a great way to connect Discord to Patreon. Each channel
can be configured based on the Patron’s contribution level. Higher tiers can provide
access to more channels. It’s a great way to connect the two platforms and reward
superfans.

PROMOTE IN PLACES OTHER THAN FACEBOOK.
Many users who come to Discord have abandoned what they see as problem-
atic platforms. Advertising a server on these platforms might net a few users, but
it will never garner enough henchmen to execute plans of world domination. An author
will want to turn to less frequented locations like Reddit and o#her Discord servers.
Include direct links to the server in newsletters and discover a new audience to help

solidify your role as ruler of the universe. m
Remy Flagg
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FEATURED THIS MONTH

FRoM THE GRounp Up

MEET THE COUPLE BEHIND
MOUNTAINDALE PRESS, THE
INDIE PUBLISHER SHAPING
THE GAMELIT GENRE

r. Danielle and Dakota Krout work side by side to run

their independent publishing company—Dbut only figura-

tively. With Danielle as the CEO and Dakota as the pres-
ident and an author for Mountaindale Press, both work full
time to run the company, primarily from their home offices.

But those offices are on opposite ends of the house, on sepa-
rate floors, Danielle says, “so that I don’t bother him as much.”

“And I don’t bother her,” Dakota says.

“Well, no, because I don’t get bothered,” she interjects.

Dakota pauses to look at her. “Yes, you do,” he says, and
she laughs.

Their playful banter perfectly captures their relationship,
both personal and professional. The two have been married
for eight years and business partners for three, since Moun-
taindale Press, known primarily for its LitRPG and GameLit
titles, was founded in 2018. In that time, the company has
grown to include a rotating cast of around twelve to fifteen
authors at a time and worked regularly with close to fifty
people serving in other roles—as contractors, cover artists,
narrators, and editors. But Mountaindale Press’ success hasn’t
come without effort.

It was “a lot of trial and error, a lot of legwork,” Danielle
says. And though the two started their independent publishing
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journey from the ground up on their own, Dakota and
Danielle are the first to admit they’ve relied on plenty
of resources and put in hours of research to develop the
strategies that have guided them along the way.

AN UNEXPECTED ORIGIN STORY

The Krouts’ foray into independent publishing truly
started about two years before they founded Mountain-
dale Press, when Dakota self-published his first book. It
was an adventure that began, at least in part, Danielle
says, out of spite, when one of Dakota’s college professors
criticized his writing ability.

“He had an ... English professor at our college say
something like, ‘No one will ever read what you write,”
Danielle says. “So then he was basically just like, Tl
show her.”

“We got into a tiff about how creative writing is about
being creative, essentially,” Dakota says. Dakota had
already nearly finished his first novel before taking the
college course but found himself caught in what he called
an “editing death spiral,” constantly changing the manu-
script to make it perfect. When he’d enrolled in the class
initially, he’d hoped it would help him decide whether
his writing was “good enough.” Instead, his professor’s
words gave him the motivation he needed to ignore the
tiny errors in his work and hit “publish.”

“For me, it was a matter of getting that [book] out,”
Dakota says. “And even though I was uncomfortable, I
really felt that it was going to be either never or now, you
know. I will never do it, or I'll do it right now.”

Initially, the news of Dakota self-publishing his book
had surprised Danielle. But the even greater surprise
came with the response it received from readers, who
bought over ten thousand copies of the novel in the first
five months. Although neither of them had realized it,
Dakota’s book, Dungeon Born, slotted itself easily into a
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newly emerging Science Fiction/Fantasy subgenre. Known as Dungeon
Core, it requires at least one character be a sentient dungeon, like those
often incorporated into video games or roleplay games such as Dungeons
& Dragons, and it exists under the larger umbrella of GameLit stories—
narratives that involve a magic system structured like that of a video
game.

And just as those dungeons often do to any travelers who wander too
close, the fans of the genre who found Dakota’s book devoured it.

The response spurred him to capitalize on the opportunity he saw. He
and Danielle worked to edit Dungeon Born and redesign the cover, and
Dakota began planning how to recreate his success. “When I saw that other
people were talking about it as if it
was already part of the genre, I started
looking into the genre more,” he says.
“Something that’s really, really helped
me a lot in my author career is I have
an incredibly fast reading speed. ... So
I can read a whole ton of these books
and get a really solid feel for what it is
that other people like and what I like
and kind of where those meet.”

By November 2017, Dakota had
published his next two books, and
by March of the next year, he was
making enough money to quit his
job and write full time. That month,
he also published the first book of
his second series, The Completionist
Chronicles, this time aiming to “hit
dead center of the main genre of
LitRPG,” another subgenre under
the GamelLit classification.

As the two learned more about the
world of publishing and marketing,
they decided they wanted to use their
knowledge to help other authors
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achieve the same success. The two soon founded their
press, and by October 2018, almost exactly two years
after Dakota’s first book was published on Amazon, the
company released its first book under the Mountaindale
Press name.

ON A ROLL

Three years later, it’s safe to say Dakota and Danielle
have fine-tuned their system. This year, Mountaindale
Press has published a book every two to three weeks on
average. Dakota still writes, and his titles have appeared
in several top sellers lists: in Audible’s top 10 audiobooks
of the week, Amazon’s top 15 bestsellers of the week and
Audible’s top fantasy picks for 2017.

But there have been road bumps along the way too.

“It’s just sort of a funny story where Dakota had this
idea that we should start our own company, and I was
like, ‘OK, that’s great.” Next thing I know, it happened,
and then he’s like, “What do we do now?’ I don’t know!”
Danielle says. “The whole experience has been sort of
being tossed into the deep end.”

Neither Dakota nor Danielle had any background in
publishing before starting Mountaindale Press—Dakota
was in the military and has a degree in computer science,
and Danielle earned her PhD in pharmacology. Much
of the company’s foundations were built on hours of
research and learning-by-doing, and the two often relied
on resources like Facebook’s “20BooksTo50K” group
and “Self Publishing Formula” page, online forums, and
publishing conferences, where they could build rela-
tionships within the independent publishing world in
person. Danielle says it often surprised her how forth-
coming people were with advice and encouragement and
how many of the couple’s business relationships became
friendships outside of work.
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Of course, the coronavirus pandemic put a damper
on some of that, but even 2020’s slowdown became
a learning experience. Rather than taking on any new
authors, the two worked on polishing the company’s
current workflow.

“Part of our focus is to make sure that there is no
single point of failure, that our model, that our business
can continue,” Danielle says.

“If someone is no longer with us, for whatever reason,
someone else has to fill that position until they come
back,” Dakota adds. “Usually that was one of us who
can then step in that role. But it’s easier when you have
a document that says, ‘Step one, do this. Step two, do
this.”

The pair’s workdays are still fairly structured. In their
separate home offices, Danielle ensures manuscripts
are moving through the production pipeline correctly
and manages release and marketing plans, and Dakota
spends Monday through Thursday each week writing,
often using music to get into the right headspace. “I will
sometimes be standing, typing, music blasting behind
me, and dancing, kind of grooving to the beat,” Dakota
says. (It’s that part of his process, he explains, that neces-
sitated the separate offices.) Fridays are for miscellaneous
administrative work to provide a break from writing.

And as time has gone on, the two have even found
the skills from their old jobs coming back into play.
Dakota became diligent about maintaining records and
reading contracts from his time in the Army—practices
he uses frequently at Mountaindale Press. His knowledge
of spreadsheets, courtesy of his computer science back-
ground, helps him keep track of the hard math involved
in his novels’ magic systems. And Danielle’s research
skills helped kickstart their publishing careers.

“I would say all experience is useful somewhere,”
Dakota says.
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THE JOURNEY CONTINUES

With as far as Mountaindale Press has come in
the past few years, Dakota and Danielle still have
plans for its growth moving forward. In 2022, the
couple hopes to begin directly selling books rather
than relying solely on third parties, which would
provide more control over pricing and increase
revenue for the company—and its authors. They’ve
also started finding new revenue streams through
merchandising, with graphic novels, video games,
and board games eventually coming to the table.

All of it, Danielle says, is to help achieve the pair’s
ultimate goal for Mountaindale Press: to allow its
authors to turn writing into their career.

“Mostly, our goal is that we want to help other
authors succeed; we want to see them become full-
time authors,” she says.

The concept requires a team effort, Dakota
adds, and for authors to be receptive to sugges-
tions and willing to work with the company to
reach that point. Sometimes, that means writing
what’s expected of the book’s chosen genre instead
of “writing for yourself and writing what’s in your
head.”

The two say they realize independent publishing
isn’t for everyone. It’s why they often recommend
new authors explore self-publishing options first—
after all, it’s how Dakota got his start. The big ques-
tion authors must answer, Danielle says, is what they
want their focus to be. “Do you want to focus on
writing by itself? Then a publisher might be a good
option for you. But if you are someone who would
rather be in control from start to finish, self-pub-
lishing, all the way.”

No matter which option authors choose,
however, Dakota says finding success in the
publishing world isn’t about luck; it takes time,
effort, and dedication.
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“It’s not easy; that’s the whole point. You go
into it with the mindset that this is your career.
There are no safety nets,” he says. “You put one
hundred percent into it, and you put your heart
into it, and you run.” m

Nicole Schroeder




INSIDER INSIGHTS

Delying Grasily

THE FOOLPROOF PLAN TO MAKE

YOUR FULL-TIME LEAP

f youre an author who has published enough
Ibooks to know that you have a readership

and earn nearly enough or more than you
do at a day job, then there are a few things to
consider before you leap into becoming a profes-
sional writer. If you're not at that place yet, then
as you read on, imagine how to put processes in
place so that you may be ready to go full time
soonetr.

There are more authors than ever becoming
full-time professional writers. I can attest to
the growing membership because I work with
fourteen authors as their business manager.
This group of authors collectively brings in
eight million dollars in royalties a year. Only
one has a formal education in writing, and all
of them started from zero.

Every one of those authors faced the decision
to make writing a profession and publishing
their business. All of them would tell you it was
a scary decision, as they thought the success of
their books was a fluke and could end. Even a
lousy job seemed to have more certainty than
becoming an entrepreneur that sells stories.

Indie Author Magazine
introducesanewsection this
month with the addition of
INSIDER INSIGHTS. We
welcome Joe Solari, noted
business expert as our inau-
gural contributor.
Submissions are open
on our website at https://

indieauthormagazine.com/

insiders
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NOT BEING READY VERSUS

FEELING LIKE AN IMPOSTER , ,
There is a big

difference between
being unprepared
for going full time

and feeling like an
you find success in publishing. Indeed, when imposter.

There is a big difference between being unpre-
pared for going full time and feeling like an
imposter. Imposter syndrome is natural when

you've done things the indie way and have
learned by doing, it can all feel like dumb luck.
However, not planning would be choosing to
not be ready as best as you could for such a
significant life change.

Know this. If you make over $10,000 a
year from publishing, youre in the top 20%
of the industry. Of course, that isn’t enough to
go full-time, but it gives you a benchmark. If
you find that you consistently make five to ten
thousand a month from your existing backlist
and new releases, you're now in the rarified air
of the top one percent of published authors.

Once you earn your living from your
writing, you'll officially be a professional author.
The definition of a professional is someone
that makes a living from a particular occupa-
tion. What’s even more important is that the
marketplace has validated your success. Real
people are voting with their wallets that they
want you to dedicate more time to writing.

MISTAKES WILL BE MADE

Here are the most common issues I’ve observed
with authors who leap into full-time writing
without a plan.
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* Squeezed in a Cash Flow Crunch

One of the main reasons high net worth
authors engage my services is they suddenly
find themselves in a cash flow crunch. The
business now has higher employee expenses
(you) constraining growth. They continue
to grow at the rate they had in the past.
Suddenly, they find they are out of cash.
A better way to put it is the money they

Indie publishing
is a powerful
business model
that eliminates
intermediaries
who suck up the

value that should
go to the reader rather than you doing it in a planned way.

have is supporting them or out on the street
working for them. Without a plan, your
business will abruptly reset its growth rate,

or writer.

* Overpaying in Taxes or Underpaying/
not Paying Taxes

An improperly set up company will cause
an inefficient tax situation. Ignorance of
growing tax liabilities can lead to under-
paying taxes. Both cases can lead to you
not having cash for the day-to-day or being
surprised by a big tax bill.

* Overwhelmed and Stressed by Business

Stuff

Remember, I framed this as writing is your
profession, and publishing is your busi-
ness. Indie publishing is a powerful busi-
ness model that eliminates intermediaries
who suck up the value that should go to the
reader or writer. In cutting them out, you
have more responsibility. Even if you end
up outsourcing this work, youre respon-
sible for seeing it’s done right and on time.
You'll always need to be the conductor
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as you move from a one-man band to an
orchestra. This can get stressful without a
process.

There are other pitfalls, but these are the
most common. So how do you do this differ-
ently to sidestep the most common mistakes?

Make sure that

ASSESS AND EXECUTE your business
can support your
Below are the four principal areas of investiga- lifestyle and
tion. To make this easier and get granular in optimize it as best
each area, I've created a checklist in Notion. as possible.

It’s free and doesn’t require any sign-up. (If
you are not familiar with Notion, it’s a free
productivity software, and you can copy my
checklist over to your own account.)

* Getting Your House in Order

In the end, all of this is about you earning a
living at writing similar or better than you Get Joe's Notion
are now. We need to make sure that your Checklist here:
business can support your lifestyle and opti-
mize it as best as possible. You need to have
a deep understanding of personal costs and
minimize your monthly cash flow needs.
Author income has huge swings associated
with launches, and the smaller your back-
list, the more launches or lack of will affect
your monthly income.

* Getting Your Business in Order
If you've already set up a company, you may

need to tidy up some things before leaving
your job. If you don’t have a company set
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up, then you need to have a company
chartered where you live. Proper tax
structuring, liability protection, and
payroll need to be in place.

You also need to review your addi-
tional business costs now that you're
responsible for things your current
employer may pay for or subsidize.

* Transitioning

After reading this, don’t tell your boss
to take your job and shove it. Do this
on your schedule. There needs to be a
transition plan. For example, if part
of your strategy is to have penalty-free
access to retirement funds as a cushion
or working capital (see Runway), you
need to have things in place for a seam-
less transition. You'll need a solo 401K
set up with loan provisions to transfer
your company 401K over to before you
take a loan. If you leave your company
with a loan from your 401K, you're
obligated to pay it back in full or pay
the penalty and taxes when you leave
your job.

* Runway
Some authors find themselves no longer

having a day job or can’t wait until the
revenues are there to support them.

1 I'll be speaking under the assumption that you are a
US resident living in the United States. Most coun-
tries with a market economy have similar structures
but consult a local expert for the appropriate struc-
ture for where you live.
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Your publishing business has officially
taken off when it can cover its expenses
and your living expenses. Until then,
is taxiing down the runway. Your
runway is the savings that must cover
the difference between what you need
to live and what the business provides.

A quick way to figure out how
many months of runway you have is to
divide your savings by your monthly
living expenses. That will show you the
number of months before the runway
ends.

If your business doesn’t take off
before the runway runs out, it crashes.
Think about your runway in two ways.
There is the business runway and then
your runway. If things are tight on
the personal side, you'll not have any
extra cash if the business needs an
infusion. To protect yourself, plan
the longest runway possible, even if
it means waiting to taxi towards full-
time writing.

As you work through the check-
list, you'll see there are many facets to
explore before you hit the eject button.
Go through that list and create a plan to
execute over six to nine months.

Making the plan and then executing
it is the secret to eliminating the stress
and uncertainty that typically comes
with this big life decision. Done right,
you'll conclude this was the best choice
for your sanity and your family’s pros-
perity. B

Joe Solari
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BUILDING A TEAM

SBusiness L%ﬂ»
BEAT BURNOUT AND GROW
YOUR TEAM WITH OUTSOURCING

en you hear the term “Outsourcing,” what
V" comes to mind? You are most likely familiar
with the concept of hiring external talent for
editing and cover design. For most indie authors,

that’s as far as they go. Partly because at the begin-
ning of their author journey, they will likely boot-
strap their careers. Money is scarce, and most authors
will take on admin and marketing tasks themselves.

But as you build your business, the focus shifts
from saving money to making the most efficient
use of your time. Burnout is a constant threat
to busy authors. Each little task may seem like
just a drop in the bucket, but the drops add
up until soon your bucket is overflowing.
Outsourcing tasks such as blogging,
advertising, creating your blurbs, g
and organizing newsletter swaps --
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can free up your time to do what
only you can do: write a great first draft.

How do you identify areas you could
outsource?

First, make a list of all the tasks that are
part of your author business.

Then examine them and decide whether
they are what you should spend your valuable
time on. To help you, you could sort them into
four buckets.

The Bucket of Lost Causes contains tasks
youre not good at. Maybe you have no talent
for creating social media graphics. Maybe you
would be lost without a professional cover
designer or editor. These are the jobs you must
outsource or risk hurting your author business.

The Bucket of Mediocrity is for jobs you
can do but shouldn’t. You take too long, or
your results are passable but underwhelming.

'The Bucket of Competence holds tasks you
enjoy doing and would hate to give up. But on

closer inspection, they might not help you
with your core business. For example,
you are fluent in another language
and love translating your books,
but this comes at the cost of
creating new books in
your target market.

ber 2021



The Bucket of Writerly
Bliss is for the things only you
can do. Nobody can write your
first draft because that is where
your voice and personality shine.

Once you've sorted the components
of your author business into the appro-
priate buckets, consider which ones you
can outsource. The first bucket is easy. If you
are short on cash, you can start with the task
you dislike most and add to the list. Ideally, at
the end of the process, you want to spend most of
your time on the Bucket of Writerly Bliss.

SOME TASKS YOU MAY NOT HAVE
CONSIDERED FOR OUTSOURCING

Alpha and Beta Readers
You're writing a first draft in a new genre. But you aren’t sure how
your audience will react. The solution? Reaching out to readers
who will provide feedback, either through your newsletter and social
media, or by finding websites offering this service.

Alpha Readers will look at the overall shape of your novel, much
like a developmental editor would.

Beta Readers go more in depth and look for inconsistencies in character,
setting, and plot. They will also find typos if they’ve got eagle eyes.

WHICH TASKS ARE EASY TO OUTSOURCE?

For many writers, marketing their work is not their favorite
task. However, did you know you can outsource many
elements of selling your books, freeing you up to do
what you do best?

Paid Newsletters

Listing your upcoming book with professional

newsletters is a great way to help your book

launch. You can either do this yourself, or
you can hire a project manager.
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A project manager will prob-
ably have negotiated a preferential
rate with the newsletter sites. They
can save you time by taking on the
arduous task of contacting each website
and completing their webforms.

Typically, you can book packages to

cater to all price levels, ranging from several
hundred dollars to potentially thousands if other
services, such as Facebook advertising, are included.

Social Media

Most authors would consider maintaining a presence
on social media platforms as essential for their business.
It aids discoverability and direct communication with
readers. It’s a labor-intensive and often repetitive task.
Extracting teaser quotes from your books, finding and

formatting interesting graphics, and uploading them
to your various platforms takes time.

WHERE DO YOU FIND CONTRAC-
TORS OR EVEN PERMANENT
ASSISTANTS?

Many authors, especially when they first
consider outsourcing, ask their friends
and other authors through social
media.

According to Fantasy and
LitRPG writer Tao Wong, the
advantage of hiring fellow
writers is that they already
understand  the  busi-
ness. They know how

to upload a manu-
script to the various

platforms and
| require minimal
training.




The disadvantage is that should
they get busy, they will understandably
prioritize their own author business and
quit.

Another possibility is to go through a
portal that offers outsourcing services such as
Reedsy, Upwork, or Fiverr. Upwork and Fiverr
list contractors who are not necessarily familiar
with the author business. They may require more

training, but offer the opportunity to build a long-
term relationship that will grow alongside your success.

Tao has also hired full-time assistants for his author
business. He cautions to research your obligations as an
employer to avoid falling foul of regulations.

In the USA, the Department of Labor (DOL) will
provide you with information. But do your own
research as requirements differ from country to
country. Seek legal advice before employing assis-

tants on a full-time basis.

POINTS TO CONSIDER

In his own words, Tao is “horrible at
details.” That was initially the main
reason he hired a Publishing Assistant.
Over time, his outsourcing practice

evolved. From hiring people to do
his formatting, he now has full-
time and contract staff who
help him move his business
to the next level. He calls
his Hungarian contractor

“a godsend.”
One of the biggest
challenges for

writers is the fear
of losing control
when tasking




o
“‘

outsiders  with

their business. It

is true that in order

to upload a manu-

script, the contractor

will gain access to your
earnings information.

Tao  mitigates  that

concern by drafting employ-

ment contracts with NDA:s.

But he’s also keenly aware that

these documents may not be easily

enforceable in separate jurisdictions.

To him, trust is everything in his

professional relationship with contrac-

tors. His advice is, “Walk away if you feel

squirrely about somebody.”

In terms of day-to-day operation, Tao uses
Trello to allow his team to work through tasks
and Discord for ad hoc communication. To control
access to various passwords, Tao uses LastPass.

Tao trains his assistants through Zoom video
recordings of previous training sessions, and he docu-
ments his business tasks meticulously. For tasks that only
need to be done every few months, it’s a great idea to have
the details on paper to remind contractors of the details.
As a writer, you will face this decision at some stage
in your career: will you limit your growth because you
sacrifice writing time for administrative, marketing,
and publishing tasks? Or will you take the leap into
handing off repetitive tasks to somebody else? Look
at your buckets and decide what’s best for your
author career.
Eventually, outsourcing may well be the

engine that drives your business forward. m
Marion Hermannsen
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A WIT(er's Legacy

SAFEGUARDING YOUR
ESTATE BEFORE IT'S
TOO LATE

hether youre an author with fifty books
W or five, the legacy you leave behind when

you die needs to be protected. Whilst
none of us want to sit down and think about
our own demise, neither do we want our heirs
to have difficulties with our estate. It’s about
practicalities, and safeguarding your legacy is

one of the most important things you can do.

WHAT IS INTELLECTUAL
PROPERTY?

“Intellectual property (IP) is a category of
property that includes intangible creations
of the human intellect,” so says Wikipedia.
The UK government defines these intangible
creations as things “you create using your
mind—for example, a story, an invention, an
artistic work or a symbol.”

Closely connected to IP is the notion of
copyright. 'This right is applied to all creative
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work in whatever form it might take: literary,
dramatic, musical, etc. At its most basic, this
means that you own your intellectual creation,
no one can use your work without your permis-
sion, and you have the right to be identified as
the author wherever your work is used. In the
US, The Authors Guild notes, “Effective copy-
right protection is the linchpin of professional
authorship; it enables authors to make a living
writing.”

In the UK, your IP is protected for your life-
time plus fifty years and, in the US, your life-
time plus seventy years. Abroad, your rights are
protected by international agreements admin-
istered by the World International Property
Organization, and details of these can be found
online.

Stephen Fishman’s 7he Copyright Handbook
Every Writer Needs provides a closer look at the
processes involved.

ESTATE PLANNING FOR INDIE
AUTHORS

Making a will is recommended by experts
to bypass the numerous problems that can
arise from dying intestate, which comes with
myriad problems. Depending on where you
live, it could mean forfeiture of most or all of
your assets to the government.

In it you need to treat your IP as a single
entity to avoid the risk of it being left to your
“residual beneficiary” by default. Even if this
is the person you intend to benefit from your
estate, you still need to separate your IP from
the rest of your assets. IP is attached to your
business, and money obtained from it should
never be used for personal expenditure. Neither
should it be available to settle any personal
debts or liabilities after your death.
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Keeping your will up to date is crucial. In
the US, if you move between states, don’t forget
you'll need to check the specific requirements
that apply in your new state and change it if
necessary.

WHERE TO FIND INFORMATION

M. L. Buchman’s book, Estate Planning For
Authors: Your Final Letter (and why you need to
write it now), is a good place to start. Buchman,
himself a successful indie author with many
novels to his name, goes through the process of
how he planned his own estate, and shares the
formats of his master Excel sheet and what he
calls his “Final Letter.” This letter covers every-
thing an heir might need to know including
places to find passwords for all the author’s
accounts.

He also advises hiring a lawyer who special-
izes in IP, and a Certified Public Accountant
(CPA). One way to find these is to talk to other
authors and get their recommendations. As
with all things the level of service and exper-
tise is varied, so be sure they know your goal is
to ensure your work remains protected.

In his 2017 interview with Joanna Penn,
Buchman discussed the importance of indie
authors thinking of themselves as a business,
something he feels they don’t take seriously
enough. His, “Know what the money is doing
atall times” mantra is one well worth adopting,
and when you’re beginning to plan your estate,
the book is an excellent first read.

Written in a humorous style, it covers
the main “do’s” and “don’ts” and includes
cautionary tales alongside advice on how to
avoid the same pitfalls yourself. For example,
in some cases if you go bankrupt, your IP can
be classed as an asset, and be sold off by the
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court for far less than it is worth? He further
suggests copyright should never be sold, only
licensed.

Another useful resource is Kristine Kathryn
Rusch’s estate planning series of blog posts.
These were written as she went through the
process of setting up her own plan. Her first
piece of advice? “Get a valid will ... Your heirs
will thank you.”

In the series, Rusch splits her research into
two areas, “Planning for Writers,” and “Plan-
ning for Small Business Owners.” In the second
blog of the series “Ghosts of Writers Future,”
she divides writers into four categories: Begin-
ning Writers, Traditionally Published Writers,
Indie Published Writers, and Successful
Writers, and gives a brief overview of why they
all need to plan ahead.

The most in-depth online resource is 7he
Legacy Kit from the Science Fiction Writers
Association. It includes a checklist of neces-
sary documents, sample inventories and tables,
a glossary of terms, and useful advice on legal
resources. Downloadable from the website as
a PDF, it can be used by writers in all genres,
and contributors to the project included both
Buchman and Rusch. The kit also has a recom-
mended reading list, and the committee can
be contacted at legacy@sfwa.org if you have

any further questions.

It may sound like a lot of hard work, and
it is, but planning your estate now will avoid
headaches for your heirs later. Echoing M. L.
Buchman’s advice, Kristine Kathryn Rusche
says, “Not all small business owners are writers,
but 4/l writers are small business owners.” It’s
something that we all need to bear in mind
whatever stage we are at in our writing career.

[ |
Jac Harmon
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USEFUL LINKS:
FIND THEM ON OUR WEBSITE

https://www2.societyofauthors.org/
where-we-stand/copyright/

https://www.authorsguild.org/
where-we-stand/copyright/

https://www.gov.uk/copyright

https://www.wipo.int/treaties/en/

For Stephen Fishman’s book (UK):
https://www.amazon.co.uk/Copy-
right-Handbook-Every-Writer-Needs/
dp/1413327834

For Stephen Fishman’s book (US): https:/
www.amazon.com/CopyrightHandbook-Ev-
ery-Writer-Needs/dp/1413327834/ref=s-

r 1 15?2dchild=1&keywords=Stephen+fish-
man&qid=16282542478&sr=8-15

Joanna Penn’s interview with M L
Buchman: https://www.thecreativepenn.
com/2017/12/04/estate-planning-for-authors-
with-m-l-buchman/

The book is available in paperback and
on Kindle at https://www.amazon.ca/

dp/1945740256/

Kristine Kathryn Rusche’s Estate Plan-
ning Series: https:/kriswrites.com/
business-rusch-publishing-articles/
estate-planning-series/

The SFWA Legacy Kit: https://www.sfwa.
org/wp-content/uploads/2020/11/SEWA-Leg-
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TECHNOLOGY

LEAVING MONEY
ON THE TABLE

IS THE TAX OFFICE GETTING MORE
THAN THEIR FAIR SHARE?

s your author business grows, it becomes more complex. In addition to
A books, maybe you've added a class, or merchandise, or make appear-

ances and sell books at events. Making sure you have somewhere to
accurately record all of your income and expenses will simplify your life come
tax time. Needing a tool for my own businesses, I developed this spreadsheet
to better understand what’s happening in real-time quickly and easily. When
tax time rolls around, I can send the needed parts of this spreadsheet to my
accountant.

You can download the spreadsheet here, and I'll walk you through it. It
was created to adapt, delete, or change to suit your business best. I make one
or two updates each year as my business evolves, so think of this as a starting
point for your own business, and change as needed.

This was created for a Limited Liability Corporation (a form of incorpo-
ration in the US that provides tax and legal benefits and protections), paying
myself bimonthly. Many of the dates on the tables follow that bookkeeping
method. If you pay yourself monthly or weekly, add or delete rows to accom-
modate your business model. Dummy data is included for demonstration
purposes.
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CHECKING

The first sheet is the checking account register. In addition to my checking
account, | accept payment via PayPal, so it’s merged here. You can dupli-
cate this sheet and use it for each of the accounts where you receive funds.

Pro-Tip: Try sorting the sheet and see how the display changes as you

evaluate its effectiveness for you.

The top table is automatically tallied by the category you list things
under in the second table. Change these to fit those that apply for your
business and the taxable deductions in your country as well as any other
things you want to keep an eye on over time. Simply change the category
title and use it when you fill out the register below.

CHECKING ACCOUNT: #####

Expenditure by Category

We've included
Excel, Google
Sheet, and Numbers
versions of this tool
on our website.

Covers

Editing
Advertising
Book Copies
Contract Labor

ACCOUNT CATEGORIES

Category

E’

Covers

Edid

vestinl

Book Copies

Contract Labor

Royalties Paid

Shippi

Tax

Total

£ B - IR - - - - - - R - - R R - - - - - N B - -
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The second table is where you enter all of the information. It
works just like a checking account register, using 7jpe, Date, and
Description. Type is where 1 enter check numbers that I write for
my office rent, the only paper check I write each month. I desig-
nate PayPal entries with “PP” so I can sort all of those easily. Dare,
Description and Amounts are self-explanatory. The power of this
table is in the Category column. When you categorize an expense
or deposit, it is automatically tallied above and ready for tax time.

1/15/2021

1/31/2021

715/2021

73112021

Beginning [ $0.00]
Description Category PP PPFee PP Check Amnt | Check Balance |Snvingl“' Paypal Bal Total Bal |U|unpﬂﬂnnﬁl ‘
Gross Net
GOAL TRACKER

I like to set and track goals two ways. One for the business overall,
and then for individual aspects. I keep track of all the goals on this
sheet. Entering a number in the Words column registers how many
entries made in the cell below them and the totals. This number is
used to track averages. The goal is listed at the bottom, so I can see
how well I'm tracking with the monthly averages.

32678 10266
20327 10000

53005 $20266.00

26503 $10133.00
$20266.00

20000

$7.00 $324.00 $300.00 $6.00 $185.00 $11088.00
800 $0.00 muu. $4.00' szam.uu. . . . $12406.qu $23494.00 3426.42. $23067.58
| | | | | | | sc.w' |
$0.00 $0.00 342642 -§426.42
P |
$0.00 . $0.00 $426.42 . -$426.42
$0.00
$0.00 $0.00 42642 -§426.42
== |
$0.00 . $0.00 $426.42 . -$426.42
$0.00
$0.00 . $0.00 $426.42 . -$426.42
w.m' |
$0.00 50.00 s2642  -gazsan
$0.00
5000 $0.00 42642 -$426.42
so.m' |
$0.00 50.00 s26.42 | -$4z6.42
5000 '
$0.00 $0.00 42642 -$426.42
su.uu' |
$0.00 . $0.00 $426.42 . -§426.42
50,00 '
$0.00 $0.00 $426.42 -$426.42
$15.00 $324.00 $300.00 $10.00  $2579.00 $0.00 $0.00 $0.00 $23494.00 $23484,00 $5117.00 $18377.00
§750  $162.00 $150.00 §5.00  $128950 $0.00 $0.00 5000 $11747.00 '
s15.oo. $324.00 saoo.uo' 810.00. 52579.00. so.oo' 50.00. moo' 528494—.[[!.
$1ou.m' $300.00 swuu.ud $100.00  $5000.00 | | . sesuu.m.
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To the right, the total income less monthly expenses is shown, and gives a
monthly profit total. The monthly expenses number is pulled from the second

to the last sheet, Annual Expenses.

On this sheet, I track how 'm doing from year to year. In January 2022, I'll add
a column between 2020 and 2021 and type in the totals from 2021 and change
the titles of the columns above. The data in the last column is automatically
pulled from the other sheets, so that is always the current year and I don’t have
to repopulate those formulas each time. In the example I've provided, you can

PROGRESS

see the theoretical progress of each year since I began in 2015.

Books $3527.00 $12456.00 $26780.00 | $38954.00 $47963.00 $50000.00 $37678.00
Merch $2.00 $13.00 $24.00 $35.00 $46.00 $58.00 $15.00
Events $67.00 $842.00 $346.00 $500.00 $111.00 $222.00 $324.00
Classes $13.00 $23.00 $14.00 $20.00 $300.00
Income Stream 1 $4.00 $5.00 $6.00 $10.00
Series 1 $1234.00 $2579.00
Total Income $3596.00  $13311.00 $27163.00 $39516.00 $48139.00 $51540.00  $40906.00

The third table shows what percentage of an entire year each month is. If
I’'m at 50% of the previous year in March, then I know I'm ahead of where I
was at the same time the year before. You can refer to the graphs for a visual

representation of the data.

% of 2020 % of 2019 % of 2018 % of 2017 % of 2016 % of 2015
75.36% 78.56% 96.72%  140.69% 302.49%  1068.27%
25.86% 32.61% 42.86% 62.50%  115.38% 750.00%

145.95% 291.89% 64.80%  93.64%  38.48% 483.58%
1500.00% 2142.86% 1304.35% 2307.69%
166.67% 200.00% 250.00%
209.00%
79.37% 84.97% 103.52% 150.59% 307.31%  1137.54%

Month % of the year
January 8.33%
February 16.67%
March 25.00%
April 33.33%

May 41.67%

June 50.00%

July 58.33%
August 66.67%
September 75.00%
October 83.33%
November 91.67%
December 100.00%
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BOOK SALES

As a wide author, I track royalty income from several retail sources. Instead of
accrual-based accounting, when you enter amounts when the sale is made, I
use cash basis, so the income is added to the sheet when the money is received.
The biggest advantage to this method is the accuracy of the royalty amount,
as well as seeing the income in one currency.

The total is automatically entered at the right and then the grand total is
tallied at the top of the column and entered into the appropriate cell on the
Progress sheet. I manually enter the sum for the month, highlighting and
dragging the sum formula into the correct cell. I can then track how I'm
doing month to month on the graph to the right.

Progress Book Sales Merch Events Classes Income Stream 1 Series 1 Editing Cow
c 3 E F G H | J K L Il
W if29/2021KDP W 2HR025KDP & W W W ® ® &4 ® E ®
$2468.00 $2460.00
$4873.00 $4572.00
| 1 | | | | 1 | sezs00.00
$246.00 $246.00
$12570.00 §12579.00 $20286.00
$234.00 $234.00
| | | 1 | | | | §15000.00
Pub Drive | | | | $389.00 | | s382.00 | |
KDP $16788.00 $16789.00 $17412.00
$0.00
T §7500.00
50.00
$0.00
$0.00 $0.00
| | | 5
| s000 | | o Total per Manth §37678.00
$0.00
$0.00 $0.00

MERCH

If you sell merchandise, you can track those sales at varying levels of detail
on this sheet. You'll see it has options for great detail—but if your store takes
off, you may wish to just enter weekly or monthly totals here. Note the tax
column and use it for the appropriate taxes or VAT where applicable.

1/2/2021 | mug $1500  $8.00  $3.00  $1.00  $3.00
| | $o.oo'
$0.00
$0.00
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EVENTS

When I sell books and merchandise at in-person events, I record
the sales detail in a notebook and transfer those numbers to this
sheet. I record expenses such as booth fees, giveaway costs, food and
drinks, business licenses, etc. Use the table below to itemize those
but also itemize them on the checking register so they’re flagged for
tax deduction, if applicable.

+  Tracker Progress Book Sales Merch Classes Income Stream 1 Series 1 Editing Covers

Comic $26.73 $122.00 $202.00 $127.00

con

$324.00

CLASSES AND INCOME STREAM 1

Use these sheets for additional income streams, and track progress,
making note of increases in class enrollment or revenue.

3 Class 1 + onts Classes Income Stream1 v Series 1 Editing

Covers
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SERIES 1

This sheet tracks series sales, rather than single book sales, giving you
added insight. If you use it in addition to the Book Sales sheet, remember
to delete that row from the progress table, so sales aren’t duplicated.

ants Classes Income Stream 1 Editing Covers

EDITING

For a longer series, I added an editor on retainer and I needed to keep
track of those expenses more than I usually do. This optional sheet gives
you that option, with added flexibility to add more detail.

ants

Classes Income Stream 1 Series 1 Editing v Covers

A B \ c \ D E F G 4 \

Classes Income Stream 1 Series 1 Editing Annual expenses

COVERS

If you use multiple designers, or purchase premade covers frequently, this
sheet will help you track how much you've spent, but also the purchase
details such as how to get in touch with the designer. Enter the details
of upgrades for print or audio, or social graphics, and the sheet will tally
your total to the right, and your grand total for the year at the top right.
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ANNUAL EXPENSES

This sheet tracks all of your recurring expenses for websites, insurance,
software subscriptions, classes you're taking, and more. If it’s an annual
amount, divide that by twelve to amortize that over the year. The total
here is what populates that field on the Goal Tracker sheet.

Classes Income Stream 1 Series 1 Editing Covers m

B c D )

$20.00 monthly

$200.00 . $16.67 . February .
$1000.00 . $83.33 . Jan, Mar, Jun, Aug .
$2436.00 . $203.00 . monthly .
$320.00 . $26.67 April .
$60.00 $5.00 Apr, Oct

START-UP LOAN

If, like me, you self-funded your business, then you might want to track
the amount of money your business owes you.

Income Stream 1 Series 1 Editing Covers Annual expenses

This spreadsheet offers a way to track all areas of your publishing busi-
ness. Add or remove items so it’s tailored to your specific needs. Use this

example as an idea generator.
Alice Briggs
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Courtesy of IndieAuthorTools.com
Got a tool you love and want to share with us?
Submit a tool at IndieAuthorTools.com

: _ BOOK-
BookTrakr TRAKR

We chart your success.

BookTrakr tracks your books so you don't have to. Every day,
it logs into Amazon KDP, B&N NOOK Press, iTunes Connect,
Google Play, Kobo Writing Life, Draft2Digital, and Smash-
words, and downloads your sales numbers. It scours the
stores for reviews, tallies up readers' star ratings, and scans
your books' rankings on bestseller charts. Then it slices and
dices all that raw data into pretty charts that tell the story of
your books at a glance.

https://www.booktrakr.com/

XERO

Everything in one place. Xero is a powerful online accounting
software solution. Run things smoothly, keep records tidy,
and make compliance a breeze.

Automate tasks like invoicing and reporting

Get a full financial picture of your business

Make end-of-year tax returns easy

https://www.xero.com/us/

INK
BUSINESS

A rewards based credit card designed for your business, now
and in the future, with built-in travel benefits and business
protection services.
https://creditcards.chase.com/al/ink-business/universal/
preferred

KICK-
RICKETARTVER STARTER

The most popular and well-known crowdfunding platform.
More than 2 million backers have pledged over $200 million
for publishing projects alone.
https://www.kickstarter.com/

I . PATREON

On Patreon, you can let your fans become active participants
in the work they love by offering them a monthly member-
ship. You give them access to exclusive content, community,
and insight into your creative process. In exchange, you get
the freedom to do your best work, and the stability you need
to build an independent creative career.
https://www.patreon.com/
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A BREAKDOWN OF THE
COMMON STORYTELLING
POINTS OF VIEW

ave you ever read a book and gotten lost because

you didnt know who was telling the story?

Choosing the correct point of view is an essential
decision for an author when starting a new project.
Strong works are clear about who is telling the story
and to whom.

There are four types of Point of View (POV),
and each affects how the story unfolds, its mood
and tone, as well as other aspects of storytelling.
Not all are right for every genre or audience, so an
author must choose wisely to avoid confusing, or
worse, losing readers.

A first person narrator is often the protagonist;

readingsl” oc . We i inithelsentefice®stalicture
makes that obvious, as does relying on first person
pronouns.

First person can provide intimacy and a deeper
look into the character’s mind. This limits the
story to the perspective abilities of the character,
so the reader only knows what the character
knows, which means their viewpoint could be
biased. This could lead to an unreliable narrator,
which may be deliberate or evasive, or the char-
acter could simply be naive.
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First person POV is often found in Young Adult, Romance,
and Cozy Mysteries, for varying reasons. The intimacy of first
person works well in the Young Adult (YA) and Coming of
Age genres, where emotional themes such as angst and isola-
tion are at play, with access to the psyches and inner thoughts,
and delve the readers into character development.

Many Romance novels put this POV to good use, often
featuring scenes from both of the main characters to give an
intimate, but fuller perspective.

Cozy Mysteries make readers feel as though they are right

there solving the mystery alongside the main character.

Second person POV is less common and is told through the
pronoun “You.” It can allow you to draw the reader into the
story and make them feel like they are part of the action
because the narrator is speaking directly to them. It puts the
reader directly in the headspace of a particular character,
either the protagonist or a secondary figure.

Second person is the least popular POV because it can
require a large suspension of disbelief by the reader. It is more
suited to shorter lyrical pieces of writing (like poetry) as it
can appear impressive and technically accomplished, but can
be used in novel length prose as a means of variety if used for
just a portion of the story.

N. K. Jemisin’s Broken Earth trilogy pulls off this voice
beautifully as the narrator separates herself from a mother’s
grief. The middle grade genre of “Choose Your Own Adven-
ture” novels uses the second person POV to engage the reader
with the story—making the choices feel real and meaningful.
Connor Hoover’s Pick Your Quest series is an outstanding
example of this.

The pronouns identifying third person limited POV are
“He,” “She,” “It,” and “ They**Termed=iliited >~ because the
author stays close to one character, the reader can be inside
the character’s thoughts and feelings, and can experience the

Indie Author Magazine - October 2021



story and setting from the bias of that character’s
perspective.

It works well in Romance; giving only one side
of a will-they-won’t-they story is a brilliant way to
add intrigue and suspense. This element of “not
knowing” mimics love in real life, anguish-inducing
and relatable.

Third person narratives in popular fiction have
mainstream appeal, written from the close POV of
one character.

Third person limited POV is clear and effective,
making it a popular way to tell a story by fostering an
emotional closeness between the character and the
readers. Stone of Fire by J.F. Penn is a prime example
of the third person limited point of view.

THIRD PERSON OMNISCIENT POINT OF
VIEW

Third Person Omniscient is the “All knowing”
narrator. 'Their view is not limited to just one char-
acter’s perspective but can reveal anything that is




happening, has happened, or will happen. It is
useful for the author to pan out beyond a single
character’s perspective, allowing new informa-
tion to be introduced beyond the protagonist’s
comprehension while establishing a similar
intimacy level as first person POV. This allows
the narrative to break away from the action to
provide insight into events to get the bigger
picture. Using an omniscient POV can reveal
information and events that might be outside
the protagonist’s comprehension, adding rich
texture to the plot, or focusing on finer details
of the story or character. Fantasy stories that
require extensive world-building and rich
descriptions of the appearance, values, and lore
of the fantasy world will use this POV, whereic =~
can seem unnatural for all of this to come from |
one character.

Often authors will alternate between the
omniscient and the limited when sections of
the book call for the broader view. 7he Martian
by Andy Weir is mostly in first person; the
readers’ insight comes from “reading” the

diary of Mark Watney. But there are scenes
which are clearly omniscient as Watney isn’t
present—or any character at all, as in the scene
explaining the production of important mate-
rials. The reader needs to be given this infor-
mation, but we don’t have a character available
to tell us.

The omniscient narrator knows everything
about the story and its characters. This third
person narrator can enter anyone’s mind, move
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freely through time, and give the reader their
own opinions and observations and those of
the characters. This narrator also knows more
than the characters—think of the omni-
scient narrator as having a gods-eye-view of
the characters. (“They had infected him with
the virus, but he didn’t know it yet.”)

To tell which point of view is being used,
identify the most commonly used pronouns
in the piece:

e Third person uses he/she/they:
“They had decided to have breakfast
tomorrow morning, but she wasn't
invited.”

e Second person is told through you:
“You crack open the door of the
mansion, and yox find a woman sitting
alone on a chair.”

e First person employs I or we: “When
I heard her name, / felt a strange
sensation in my stomach.”

Knowing which is best for your story
often requires trial and error. Sit down with
a key scene and write it from each POV and
see how it feels. Does one sing more than
the others? Consider what is popular in
your genre. Will readers embrace something
completely different?

When it comes down to it, point of view
is all about what works best for your story

and your characters.
Anne Lown

T
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WRITE NOW WITH SARAH WERNER
Trying to achieve a healthy work-life-writing
balance? Then check out Sarah Rhea Werner’s weekly
Write Now podcast. Werner says it “gives you the
encouragement, honest advice, and inspiration you
need to balance work and life, pursue your passion,
and write.” She is an award-winning podcaster and
writer, national speaker, and creativity consultant.

GRAMMAR GIRL QUICK & DIRTY TIPS FOR
BETTER WRITING

Grammar Girl covers everything from punctuation
and grammar to style and voice in her award-winning
weekly podcast. The typical episode runs less than 15
minutes. And it’s fun. She shares her writing advice
in three short nuggets: a quick and dirty tip, a hearty
middle, and a closing snippet.

BOOK CLUB FOR KIDS

The place where young readers meet to talk about
books. The show includes a celebrity reader and an inter-
view with the author. The host is award winning public
radio journalist Kitty Felde. Book Club won the Cali-
fornia Library Association Technology Award and the
DC Mayor's Award for Excellence in the Humanitites.
Named one of the top 10 podcasts for kids by THE
TIMES of London.
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FIREARMS BASICS FOR
FICTION AUTHORS

ur characters often need weapons to carry out plot lines, but

how does an author accurately portray the use or description of

a gun when their experience may be limited? To help avoid the
pitfalls of starting from zero with firearms knowledge, this article
will tackle some basics.

TYPES OF FIREARMS

First on the menu is handguns. This is exactly what it sounds like:
guns that can be shot with one hand, most commonly a revolver or a
pistol. For revolvers, picture the guns used in the Wild West. At the
center of these guns is a set of ammunition cylinders that literally
“revolve” around an ejector rod. For pistols, think of the last modern
action or crime movie you watched; the small black handgun held
by probably any character is likely a pistol. In simple terms, a pistol

Cylinder

Front Sight
[ 4

Hammer

S IIVLI3d dHL NI HIAZA
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is a handgun whose chamber is integrated with the barrel.

Our second grouping of guns includes shotguns and rifles. Both types
have longer barrels and are intended to be fired with two hands, unless you
are the Terminator shooting the T2000. Both Arnold Schwarzenegger and
Elmer Fudd used the double barrel (though there are single barrel versions)
shotguns, which have two long barrels and are intended for short range
targets. For a visual cue of rifles, think of the weapon slung over the back of
your favorite military leading character or Scarface screaming “Say hello to
my little friend!” In general, rifles fire a projectile down one barrel at a time
and are meant for long range targets.

COMMON MISTAKES MADE BY AUTHORS

Now that we've got a baseline for the most commonly used firearms, let’s talk
about the mistakes writers make when including guns in their novels.
Overexplaining: Yes, you have to cock the weapon, load the ammo, pull
the trigger, etc., but just like you don’t necessarily need to add the narrative
minutiae of how your character brushes their teeth or puts on pants, you
might be able to simply say “fired the pistol” to obtain the same effect.
Forgetting to reload: Ever read a book where the main character fired a
weapon so many times that you lost count? Well, that’s gonna be a problem.
Revolvers have a maximum number of chambers, typically six, that you can
load with a single bullet. Shotguns are a shoot and immediately reload kind
of gig. Pistols and rifles may be single load or have a magazine—often collo-
quially called a “clip”—that holds multiple bullets or rounds of ammunition.
Novice vs. Experienced Shooters: Guns are awkward if you aren’t used to
them. At first, you don’t know where your fingers go, and you certainly need

Loading Port Chamber Barrel

Muzzle
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a moment to disengage the safety, if you even realize that there is a safety to
flip. With the exception of a very lucky shot, someone who is firing a weapon
for the first time would be extremely fortunate to come within a few feet of
their target. If that target is moving, forget about i.

On the flip side, someone who’s an experienced shooter may not always
be a great shot, but they do know how to fire a gun, and they understand the
safety guidelines. For well-trained professionals, they would likely not miss
their targets unless under extreme pressure, so that henchman is probably
going to hit whatever they’re aiming at. These aren’t Stormtroopers, folks!

State, Local, and International Gun Laws and Norms: These exist. Weapons
cannot always be easily transported from place to place and may be banned
altogether in some locations. Before you write about an officer in Iceland
discharging their pistol, you should know that the police in Iceland do not
typically carry firearms. Understand the role your setting plays in the avail-
ability or use of firearms.

Using stereotypes: Never recommended. We've all seen that overdone
“gangster” character holding a gun sideways, but believe it or not, if you want
to hit your target, you'll hold the gun correctly, no matter what extracurric-
ular activities you're engaged in.

We recognize that firearms are so much more nuanced than these few short
paragraphs can easily summarize, but we hope that this has provided a broad
overview and a starting place. For more information on firearms and how
they relate to writing, check out 7he Writer’s Guide to Weapons and https://

crimefictionbook.com/. ®

Bre Lockhart
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GENRE FOCUS

HOW WRITERS OF
CHILLING TALES CAN €
READERS NIGHTMARE

ith the resurgence of horror as a popular
genre in the last several years, the world is
seeing a plethora of writers try their hand |
at it. Whether you're conjuring up a spine-tingling |
screenplay or aiming to be the next Stephen King,
there are things to consider within your horror
subgenre, especially as it relates to genre tropes.

STAKES

All horror novels have stakes, and they should be
made immediately known. Your reader needs a
reason to worry about the safety and mental state
of the main character from page one. Thrusting
them into danger or setting up the threat early
will douse the reader in cold sweats and not allow
them to stop reading until “The End.”

The stakes should also be extremely dangerous
or traumatic to your main characters and reader
alike. It’s the level of terror and fear that takes
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B ' §" A book from thriller to horror. Most thrillers
i P 15 include klllers ahd an element’ of mystery,
" _‘f.. while horror is more in-your-face with the level

- of thrills and chills. Some horror novels even
s faLl ]ust on the other side of thriller.
A Con51der Stephen Kings Mr. Mercedes.
_ Wi Despite having the traditional thriller trope of
at and mouse” between the cop and killer
- and thenovel’s awards in the mystery genre, the
i‘ dgraphlc nature of the crimes and.the psycho-
- logical torment of the cop sets the bogk firmly
in the world of horror. He sets forth the stakes
. atthevery beglnmng, making it an interesting
- read and a fitting example of how to write

“horror using a serial killer.

CHARACTERS

- With stakes comes introducing your charac-
ters to your audience. Imagine a film or book
where you didn’t care if the characters lived or
died. You wouldn’t want your readers to have
this same reaction. If there is no one to care
about, the stakes don’t matter, and chances are
the reader will not finish the book. Write char-
acters so they feel real, don’t become trite, and
make smart decisions so your readers have no
choice in being connected to them.

PACING

Longer sentences in the beginning can ramp
up suspense, with the resulting horror written
in short, snappy sentences, scenes, and chap-
ters. As tension mounts, the shorter these things
become. Staccato writing raises the heart rate
of the reader, increases their apprehension, and
makes them bite those nails down to the quick.
Then, ending chapters with a hook that jeop-

ardizes our beloved characters fuels panic and

dread.
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RESEARCH

Beyond these tropes, the number one thing to consider is how to make your novel stand out.
Instead of leaning on the overused, try something new. Readers of the genre embrace ingenuity
and invention. They crave new monsters to terrify them, new reasons to tremble in the dark under
the covers, and new ways to fear the ordinary. You may say, “But there’s nothing new under the
sun,” but this only serves to limit your imagination. One way to bring a fresh take to horror is
to research. Learn horrors from around the world or lesser-known legends and bring

them to life. Masterclass recommends, “Aside from reading or watching more horror
examples, look up old and ancient
mythologies ... Did
[tropes] originate in
a specific culture?
What are  other
aspects of this trope
that you haven’t

seen done ... ?7

(https://www.master-
class.com/articles/
how-to-avoid-cliches-when-
writing-horror#4-tips-for-
avoiding-clichs-in-
your-horror-writing)

No matter if youre tack-
ling the paranormal, demonic,
or natural born killer, there are
ways to keep your story fresh and
exciting while scaring even the most
desensitized reader. With a little inves-
tigation, work, and ingenuity, any
writer can create something to keep
readers up all night with the lights on.

Angie Martin
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WELLNESS

‘Light ‘Up Your
Writing ‘Brain with
‘Healthy Snacks

hat’s the best fuel for a writer? For the
2021 Summer Olympics in Japan,
59-year-old Yoko Nishimura created
a healthy salad to keep athletes in top form and
combat the heat. She boiled edamame beans,
added protein-rich noodles, fresh fruit, herbs, and
vegetables.

Like athletes, authors need energy to win. Fruit
and vegetable consumption increases creativity, keeps
you healthy for the long term, and makes you happier.
By now, you know indie publishing is a long game.
Staving off depression and increasing productivity
with healthy snacks is a triple win.

Can the snacks you choose help you meet your
word-count goals? It might sound like a stretch,
but a 2014 study suggests that healthy snacks light
up different areas of your brain than high-cal-
orie snacks. Eating more fruits and vegetables
could prime your brain to be more reflective
and future-focused about external rewards of
all kinds. High-calorie snacks may make your
impulsive side stronger.

Finishing a draft and running the indie
publishing marathon require delayed gratifica-
tion. What if your snack choice strengthened
your ability to stay the course?

Indie Author Magazineg




Let’s say youre willing. Save your
precious willpower for words by
preparing healthy snacks ahead of time.
Pomegranates definitely need advanced
prep. Unless you want your keyboard to
look like a murder weapon.

As a general guide, you need two serv-
ings of fruit and three servings of vegetables
a day. Try thin slices of fruit (to feel like
a cookie or a chip). Or any vegetable that
strikes your fancy, washed and cut into writ-
er-friendly shapes.

Cupcake papers or tiny bright-colored
bowls with a V2 cup serving size make snacks
fun and clean-up quick. Pamper your inner
child to fill your creative well: the variety
of colors and shapes can overflow into your
stories. A vampire that munches garlic or
Jerusalem artichokes? Here are a few ideas:

e Cocktail tomatoes, snap peas,
snacking cucumbers or peppers, tiny
carrots, or mild radishes are tasty
and convenient. Blueberries or other
berries for anti-oxidant superpowers.

e Almonds, pumpkin seeds, walnuts,

sunflower seeds, preferably unsalted.

Air-popped popcorn.

Water reduces fatigue and wakes you

up.

Once your snacks are packed, consider
intervals. Try a timed-sprint to get words,
followed by a snack break. Your subconscious
will have a chance to work with you.

What makes you light up and feel good
for the long term? Experiment for yourself.
Then stock up on your favorites, and go for

the gold! m
Laurel Decher

Indie Author Magazine - October 2021



MORE STRATEGIES FOR
TACKLING IMPOSTER SYNDROME

n last month’s issue, we looked at what imposter syndrome is; now we’ll
examine what it might look like, why we have it, and what we can do about
it in order to better understand it.

Individuals react and respond differently to their experience of imposter
syndrome. Researchers found five common types; they are perfectionists,
experts, soloists, natural geniuses, or superheroes. Try this quiz to see which
one you identify with. What’s interesting is that no matter which type you
are, the feelings you're left with are the same: failure and shame.

Scientific research suggests other factors that can also influence your likeli-
hood of feeling like an imposter, such as your family upbringing, personality
traits, mental wellbeing, and your current environment.
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PROTECTING

If we look at the Feelings Wheel, first developed in 1982 by Dr. Gloria Willcox, we can
see that feelings of self doubt, inadequacy, and overwhelm all stem from the primary
emotion of fear. It’s basically that reptilian part of your brain trying to protect you from
saber-toothed tigers, or anything your brain perceives as dangerous.

It’s your brain’s way of keeping you safe.

Bug, realistically, writing a novel will not kill you. For indie authors, imposter syndrome
might manifest as procrastination, extensive and unnecessary research, or spending a long
time editing, or never feeling quite ready to hit that publish button.

UNDERSTANDING

Journaling can be a very helpful way of
getting to the root cause of your
emotions. Perhaps start by
noticing ~ when  you're
feeling like a fraud and
asking questions such
as “Where is this

coming  from?”

Just getting your
thoughts  onto _
paper is often ' c*o
ther ap eutic. POWERFUL

Also, try
debunking any
negative thoughts
by listing your

The Feeling Wheel by Gloria Wilcox, 1982.

achievements.

Imposter syndrome @M}g\)
can come from not .g.\’Q\o
feeling ~ accomplished f & /g
enough, so listing all your g g
big (and small) achievements g

will go a long way to proving to
yourself that you are good enough. m

Ancla Archer * Quiz: https://writelink.to/rgbevq

e Research:  https://writelink.to/
dOco4x
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PUBLISHING

LOVER YOUR
BOOXS BACHSIDE

CREATING A FULL
WRAP FOR PRINT
WITHOUT TEARS

here’s nothing quite like holding your book in your hands—

an actual printed copy whose pages you can flip. For fiction

authors choosing exclusivity for e-books through Kindle
Unlimited, print is an easy way to dip your toe into the wide
marketplace without losing those page reads. For nonfiction and
children’s book authors, print often makes up a large portion of
sales. Brian Sanderson made the news recently with his nearly $6.8
million Kickstarter featuring premium leather bound editions of
The Way of Kings as a ten year anniversary special event. While
some may say the print market is waning, evidence says print is
very much alive and kicking.

In this article, we’ll walk through creating full wraps for
paperback and hardback editions through KDP’s and Ingram-
Spark’s Print on Demand (POD) services. The process is gener-
ally similar for local presses; some of the details may vary, but
work with them to understand their specs.

While this article assumes that you are creating the cover yourself,
you may find it helpful to understand the process when you use a
designer.

BASIC TEMPLATE SETUP

One thing to keep in mind throughout the entire process is this:
It’s easier to make designs smaller than it is to make them bigger.
Especially if you plan to eventually add hardcover or audio from
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these same templates, it is recommended that
you start your design process with a canvas
that is large enough to accommodate future
plans. If you're working with a designer, they
may appreciate that heads up. It is far easier to
crop for the e-book, than add on the spine or
back cover for print.

UNDERSTANDING DIMENSIONS
AND LENGTH

When you see dimensions, such as 6x9,
understand for print this is the dimension of
the front and back cover once trimmed. Be
sure you consider the bleed and spine width in
your final template size. The spine size changes
depending on the length of the book’s word
count and paper type. If you're not sure of the
final formatting word count of the book yet,
overestimate the number of pages, because
again, it’s easier to make things smaller, rather
than larger. As a general rule of thumb, 400
cream pages equates to 1 inch, which is typi-
cally what many designers start with. For ease
of math, use ¥2” for bleeds for paperback and
increase to 1” for hardback.

As shown here, the height of the canvas is
9+.5+.5 or 10 inches. The width of the canvas
is 6+6+1+.5+.5 or 14 inches.

Note: for audio add 1 inch to the width
on the right. Audio book covers are square, so
add additional room to the right of the front
cover to accommodate that without having to
redo your entire design.

Once you have your canvas set, place guides
on the inside of the bleeds and the edges of the
front, spine, and back. The front of the book
is on the right, and the back of the book is on
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the left. If you open up a book you have around the house and lay it

open on the table, you'll see a good example.
The last critial dimension setting is “dots per inch/pixels per inch” or
dpi/ppi. For optimal printing, set your template to 300 dpi/ppi.

CMYK OR RGB?

RGB is the term for color that is most often used online. CMYK
is most often associated with print. CMYK does not have as wide a
range of colors as RGB, and some colors, such as dark purple, don’t
read the same in both. You can convert CMYK to RGB with minimal
alterations, but that’s not always the case in the other direction.

Pro Tip: If you start your cover in the CM YK space, you’ll be happier
with the results in the long term.
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BARCODES & ISBN NUMBERS

Looking at KDP’s template, you will see a space for the barcode that you leave clear
of any important elements such as text. IngramSpark requires your ISBN number and
includes the barcode on the template when you receive it.

Pro Tip: You never need to purchase a barcode. There are several free barcode gener-
ators available. You can read more in the “FAQs for ISBNs” article in August’s issue.
One recommended tool is www.bookow.com. If you're using IngramSpark, you can

use the barcode from their template on your cover for KDP.

BLEEDS & FOLDS

On the KDP template, the pink areas are what may be cut off or folded. On the Ingram-
Spark template, the blue areas are what may be cut off or folded. No text can be in those
areas or they will refuse it, and send it back with errors. Keep your text well inside those
lines for optimal results.

Bleed is used for interiors as well as covers, and for other printed items. It is a term for
a small amount of border outside the dimensions that the item will be trimmed to. It is to
ensure that the image or design goes to the edge of the page and doesn’t get cut off a hair

Black Dotted Line = Trim Size
This is where your book will be cut tn produce the final trim size

e uNse e = sewi ron Paperback Book
Cover Template

White Area = Live Area
Position logos, bext, and essential images in this area.

Red Area = Out of Live/Bleed
Yaur Background artwark must fil the red araa. Do nat place legos, text, or essantial images in the rad 173 "
area, If your artwark does not meet thase requiraments, it may be rejected. 6 x 9 Boo k

(152.4mm X 228.6mm)

0.18" Spine Width
(4.576mm)

White Paper

Barcode Tourn off
Location & Size guidelines
2" X 1.2" for final art Front
Mihatever i vsiie In your digtal artwcrk 6" x 9"

il iz be viibla n yeur printed arwork 152.4 mm x 228.6 mm
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F| ‘Template Instructions:

\\
=H

= Pink (Safe) Area: All taxt, important images,
logos and barcode should remain inside the i

Parfect Bound Cover Tamplsts

Ly
ocuman size: 52315 .

short leaving an odd white line. For KDP and IS, you need to completely cover the bleed
area or your file may be flagged.

Pro Tip: Continue your design beyond the edges of the outside bleed of the template
to ensure it is completely covered.

CREATE YOUR DESIGN

You can now create your design. Focus on the portion of the design that will be the front
cover, (remembering can later crop that for the ebook version). When possible, continue
your design across the full width of your canvas. For tips on how to create a great design,
see “A Matter of Trust—Making Your Cover Match Your Genre” article in May’s issue

Use one template to create your design. Designers report that they typically use the
KDP template finding it easier to let them place the barcode. However, if you want to
place the barcode specifically, then start with the IngramSpark template.

Pro Tip: If your design is continuous across the width of the canvas versus having a
hard line at the spine, then the variances of the POD printing process will be mini-
mized. Notice the pink and blue areas on the templates; this is the tolerance for where
the spine may be folded. They will not guarantee a precise fold or cut. It’s the nature of
POD to be less precise than high volume off-set printing.
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Black Dotted Line = Trim Size
This ‘peu

Blue Dtted Line = spine rola Paperback Book

White Ares = Live Area Cover Template
Position ingos, twat, and sssential images in this smes.

e oy o o e 6” X 9” Book

(152.4mm X 228.6mm)

Back Cover Front Cover

0.18" Spine Width
(4.576mm)

White Paper

Turn off
| uidelines
Back or final art
L EL o n .
(S2damme2zemmy DU B |[etshc s vabhe i your

Back Cover . Front Cover

800 g

i

Porfoct Bound Cover Template

(T
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CROP AND EXPORT

Paperback

Once you are pleased with your design,
then you can overlay KDP’s PNG over
your design as a final check if you haven’t
built your cover on their template. Once
youve ensured the design fits inside the
overlay, delete or hide the PNG template.
Export or save as a PDF and upload.

If youre using the IngramSpark
template, make sure all the pink or blue is
completely covered. There is sometimes a
minimal difference between the require-
ments of the two platforms.

Pro Tip: Export as PDF/X-1a:2001

when possible.

Back

FrOnt COVer
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Hardback

The templates work similarly. You may need to adjust the text as the fold area and
the spine may be larger. If your background was set large enough, this is a very easy
adjustment.

Although there is a bit more complexity with a full wrap design, with the templates
provided by KDP and IngramSpark, this is a task that you can do easily, allowing you
to expand your author empire with print on demand. Take each step at a time and work
your way through the process, and you’ll soon be able to hold your book in your hands

and flip through its pages. m
Alice Briggs

Front Cover
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JFROM THE STACKS

FROM THE STACKS: BOOKS WE
RECOMMEND FOR INDIE AUTHORS

NEAU
CHARBONNEAY

BRADLEY

© THERE'S A CHOICE

Decide
Bradley Charbonneau

https://writelink.to/a%z%9zc

Reading Charbonneau is much like sitting in a lovely
pub with an interesting friend as he shares sage advice
over a nice coffee, and then asks how your aunt is
feeling—because he’s thoughtful like that. Decide is
a short installment, but it’s well worth the serotonin
boost provided along with the practical information
on how to become a better decision maker.

I
—

HOULD!

]

— |NCORPORATE

Should | Incorporate?
Joe Solari
https://writelink.to/z5pqgu

Solari makes the impossible seem possible, as he
explains in unambiguous language what creative
types need to do to treat their writing like a proper
business. He includes visual examples and smart
learning aids for those of us whose eyes glaze over
when discussing business metrics, and asks (and
answers) the questions that most of us want to ask,
but are afraid to.
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Becca Syme

Quitbooks for Writers Series

https://writelink.to/rjbikt

Author, coach, and instructor, Syme is the best friend
we all need. Her series of Quitbooks for Writers
delivers the good and bad news of what we're doing
wrong as writers with the perfect balance of relat-
ability, wisdom, and humor. The series is equal parts
actionable advice and pep talk, and you’ll come away
feeling better for having had this good ‘ol talking to
from your bestie.

The War of Art

Steven Pressman
https://writelink.to/jsjo7w

Break Through the Blocks
and Win Your
Inner Creative Battles

“There’s a secret that real
writers know that wannabe
writers don’t, and the secret is
this: It’s not the writing part
é that’s hard. What’s hard is

sitting down to write.” This
S timeless guide should come
with the essential indie guide

starter kit, along with index
cards and a corkboard for outlining, pens good
only for chewing, and tissues for when your
imposter syndrome is mean to you. Within its
pages is the key to all successful writers—how
to overcome resistance.

Your Author Business Plan

Joanna Penn

https://writelink.to/hlfowd

Penn’s 12th installment in her Books for Writers
series spotlights how authors need to work on their
business, rather than in their business. It’s a steady
and well-structured guide for entrepreneurs. Filled
with added worksheets, it's an excellent primer for
new writers, and a fine reminder for authors ready to
take the next step.
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Learn Quickbooks Free

Access 16,000+ expert-led courses
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In This Issue

Chelle Honiker, Publisher

As the publisher of Indie
Author Magazine,
Chelle Honiker brings
nearly three decades of

startup, technology,

training, and executive
leadership experience to the role. She’s a
serial entrepreneur, founding and selling
multiple successful companies including
a training development company, travel
agency, website design and hosting firm, a
digital marketing consultancy, and a
wedding planning firm. She’s organized
and curated multiple TEDx events and
hired to assist other nonprofit organiza-
tions as a fractional executive, including
The Travel Institute and The Freelance
Association.

As a writer, speaker, and trainer
she believes in the power of words and
their ability to heal, inspire, incite, and
motivate. Her greatest inspiration is her
daughters, Kelsea and Cathryn, who
tolerate her tendency to run away from
home to play with her friends around
the world for months at a time. It’s said
she could run a small country with just
the contents of her backpack.

Alice Briggs, Creative Director

As the creative director of
Indie Author
Alice Briggs utilizes her more
than three decades of artistic
exploration and expression,

Magazine,

business startup adventures,
and leadership skills. A serial entrepreneur,
she has started several successful businesses.
She brings her experience in creative direction,
magazine layout and design, and graphic
design in and outside of the indie author
community to her role.

With a masters of science in Occupational
Therapy, she has a broad skill set and uses it to
assist others in achieving their desired goals.
As a writer, teacher, healer, and artist, she
loves to see people accomplish all they desire.
She’s excited to see how IAM will encourage
many authors to succeed in whatever way
they choose. She hopes to meet many of you
in various places around the world once her
passport is back in use.

Robyn Sarty, Managing Editor

As amanaging editor at Indie
Author Magazine, Robyn
Sarty brings over a decade of
experience as an editor and
proofreader. She is the author
of two novels and several
short stories, and manages her own publishing
company. She loves helping other authors with
their books and can often be found nerding
out over story elements with her friends. She
spent five years as a project coordinator for an
international engineering firm, and now uses
those skills to chase writers instead of engi-
neers and hopes it will be good training for
her first marathon.
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Growing up as a third culture kid, books
were the one constant in her life, and as such,
Robyn believes that books are portals to the
magic that lies within, and authors are wielders
of that magic. She also admits to being a
staunch, loyal, and unabashed supporter of the
Oxford comma.

Angela Archer

Having worked as a mental
health nurse for many years,
Angela combines her love
of words with her love of

human psychology to work
as a copywriter in the UK.
She independently published a novella and
novel in 2020 and is currently fending off
the lure of shiny new novel ideas to complete
the second book in her sci-fi series.

When she’s not tinkering with words,
she’s usually drinking tea, playing the saxo-
phone (badly), or being mum and wife to
her husband and two boys.

Laurel Decher

There might be no frigate like
a book, but publishing can feel
like a voyage on the H.M.S.
Surprise. There’s always a twist
and there’s never a moment to

lose.

Laurel’s mission is to help you make the
most of today’s opportunities. She’s a strategic
problem-solver, tool collector, and co-inventor
of the “you never know” theory of publishing.

As an epidemiologist, she studied factors that
help babies and toddlers thrive. Now she writes

books for children ages nine to twelve about
finding more magic in life. She’s a member of the
Society for Children’s Book Writers and Illustra-
tors (SCBWI), has various advanced degrees, and
a tendency to smuggle vegetables into storylines.

Remy Flagg

| Jeremy Flagg is the creator of
@ | the dystopian  superhero
= ¥~ universe, Children of
Nostradamus. Taking his love
of pop culture and comic

books, he focuses on fast
paced, action packed novels with complex
characters and contemporary themes. He also
writes steamy gay superhero stories in the Men
of Vanguard universe under the pen name
Ryder O’Malley.

When not writing, Jeremy wears many hats.
He is a graduate level creative writing professor
in New England. Marrying his love of writing
with his graphic design education, he operates
Cover Villain, a graphic design studio focused
on creating sci-fi, urban fantasy, and para-
normal book covers. He is also one of the co-di-
rector’s of Superhero-Fiction, a consortium of
authors creating novels featuring superheroes.

Jac Harmon
o While  studying  for  her
"\ doctorate in Medieval History
.\ Jac Harmon spent her time
; poking around in old buildings

and reading manuscripts which

gave her plenty of experience
when it came to doing the research for her histor-
ical fiction. After many years spent working in
university administration herding students she is
now getting involved in voluntary work at a
historic house and being trained in paper conser-
vation. The idea behind this being that one day
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she’ll be allowed to get her hands on some of the
rare books in the library there. Not that this will
help with her current novel which is set in the
seedy criminal underworld of late-Victorian
London. An era of gas lights and grime which
was purposefully chosen to give her an excuse to
indulge in her love of all things Gothic. Dark
twists and bad weather are to be expected.

Marion Hermannsen

- Marion is a bilingual author,
working in both German and
English. She holds a masters of
artsan MA in English, Spanish,
and Italian, as well as a DipM
(Marketing). She spent thir-
teen years both in London and Ireland while
working in the finance and consulting industry.

Marion loves learning about writing craft
and marketing best practices. She spends time
mentoring other writers and enjoys the freedom
of being able to work from anywhere.

She now lives in Frankfurt and is an active
member of the local writing community, having
published eight novels to date.

Her Irish husband has not only taught her the
benefits of drinking copious amounts of black
tea, but has impressed his Irish accent on her, to
the amusement of her friends and colleagues.

Bre Lockhart

Armed with a degree in
Communications and Public
Relations, Bre  Lockhart
survived more than a decade
in the
trenches before jumping head-

corporate America

first into writing urban fantasy and sci-fi,
followed later by mystery under a second pen
name. She’s also one-third of a fiction editing

team who probably enjoy their jobs a bit too
much most days. As an experienced extrovert,
Bre uses her questionable humor and red—
sometimes other colors, too—glasses at writer
conferences to draw unsuspecting introverts
into her bubble of conversation; no one is safe.
On her days off, you can find Bre camping and
traveling with her family or organizing an
expansive collection of lipstick at her home in

Tulsa, Oklahoma.

Anne Lown

Postal worker-turned-author,
Anne Lown’s career in the
postal service, and her previous
life in picturesque Devon,
inevitably led to an interest in

the small-town element of cozy
mysteries. As she sorted the mail, she considered
how evil can lurk behind the most delightful of
settings.

Thankfully, she became an author, not a
serial killer.

Anne has had the privilege of moderating
the Facebook group for authors, 20Booksto50K,
since 2018 and has delighted in cheering on fellow
authors as their careers have grown and blossomed.
She also runs the YouTube channel for the group.

Anne is the author of four novels and is
working on the next in the current series, with
others in development. At home, she is a life-
long learner and hoarder of courses, much to the
horror of her son. Her dog’s interests are food and

sleep.

Merri Maywether

Merri Maywether lives with
her husband in rural Montana.
You can find her in the town's
only coffee house listening to
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three generations of Montanans share their
stories. Otherwise, she's in the classroom or the
school library, inspiring the next generation's

writers.

Susan Odev

Susan has banked over three
decades of work experience in
the fields of personal and orga-
nizational development, being

a freelance corporate trainer
and  consultant  alongside
holding down “real” jobs for over twenty-five
years. Specializing in entrepreneurial mindsets,
she has written several non-fiction business
books, once gaining a coveted Amazon #1 best
seller tag in business and entrepreneurship, an
accolade she now strives to emulate with her
fiction.

Currently working on her fifth novel, under
a top secret pen name, the craft and marketing
aspects of being a successful indie author equally
fascinate and terrify her.

A lover of history with a criminal record
collection, Susan lives in a retro orange and
avocado world. Once described by a colleague
as being an “onion,” Susan has many layers, as

Foutired

Tell us your story!

writelink.to/featured

have ogres (according to Shrek). She would like
to think this makes her cool, her teenage chil-
dren just think she’s embarrassing.

Nicole Schroeder

Nicole is a storyteller at heart. A journalist,
author, and editor from Columbia, Missouri,
she delights in any opportunity to shape her
own stories or help others do the same. She
currently works as a copyeditor for a local
newspaper in Washington, Missouri. Before
that, she was a reporter and editor for a local
arts and culture magazine and last year gradu-
ated with a bachelor’s degree from the Missouri
School of Journalism and minors in English
and Spanish. Her creative writing has been
published in national literary magazines, and
she’s helped edit numerous fiction and nonfic-
tion books, including a Holocaust survivor’s
memoir, alongside international independent
publishers. When she’s not at her writing desk,
Nicole is usually in the saddle, cuddling her
guinea pigs, or spending time with family. She
loves any excuse to talk about Marvel movies
and considers National Novel Writing Month
its own holiday.
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Don’t Gamble with Your Author Career...

Go all in at the biggest indie author conference
November 8-12, 2021 Las Vegas, NV, USA

200+ presentations: Something for everyone at every point in your publishing
journey.

Industry day: Meet the distributors, service providers, and more!
Author signing day: Be a vendor, meet your favorite authors, and/or see how it's
done by some of the best.

Plus: Many networking opportunities during the conference and after hours.
Meet others in your genre or who share a special interest.

Join the 20Booksto50K® Facebook
group for more info!
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Don’t DIY Your Website...

COHORTS
START
MONTHLY

(

Cohort (noun) /'’ko hort/ - A group of people
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